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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai-622 303

The HOD's meeting was conducted by the principal on 12.01.2023 at 12.00PM in the

principal chamber.

Members:-

1) Mrs.B.Priya, Assistant Professor, EEE

2) Mrs.R.Yogeshwari, Assistant Professor, ECE

3) Ms.G.Sugapriya, Assistant Professor, CSE
4) Mrs.R.Padma Rani, Assistant Professor, CIVIL

Proceedinv, Si-

Time table for next semester and co-curricular for this semester were reviewed and
the following points were discussed.

1.

8.
9.

The HOD?s are requested to ensure each student should undertake certificate
course and internship in the semester holidays.

Staff members are requested to publish research paper in journals and
conferences atleast one paper per semester to promote the research activities
compulsorily.

. Staff members are requested to prepare lab manual for 2021 regulations.
. Time table coordinator should prepare the timetable with extra classes like

club, library, sports, net hour, .. .etc

. Stock verification record should be maintained properly in all departmerits.

Certificate course can be allocated in the class timetable itself for next
semester.

. Internal Hackhaton should be conducted in the upcoming semester.

Discontinued list should be given to office and exam cell.
Motivate the students to undergo competitive exams, higher studies,.. etc.

10. Staff members are requested to attend more faculty development programme

Copy to

in Anna university according to their area of interest to improve the skills.
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The HOD’s
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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai-622 303

meeting was conducted by the principal on 26.09.2022 at 12.30PM in the

principal chamber.

Mecmebers:-

I) Mrs.B.Priya, Assistant Professor, EEE

2) Mrs.R.Yogeshwari, Assistant Professor, ECE [
3) Ms.P.Subha, Assistant Professor, CSE }
4) Mrs.R.Padma Rani, Assistant Professor, CIVIL i

Proceedings:

University Examination Results of April/May'2022 were reviewed and the followmg

points were discussed to improve the academic performance of the students.

1.

I

Discussed the ways and means to improve the pass percentage in all sub;ects and
decided to conduct coaching classes for arrear students to make them to, get pass
marks in the upcoming examinations. ’

Unit wise top priority questions should be given to the slow learners in each
subject to improve their performances.

Suggested to conduct guest lecture for tough subjects and NPTEL v1deos are also
shown to the students to understand the concepts clearly.

Formula Bank, Question Bank and Diagram Bank should be provided umt wise to
the students.

All Hod's are requested to collect student’s feedback once in a month and submit
the action taken report to the principal. (

Reviewed the syllabus completlon and instructed to complete 3% unjts;' for next

cycle test. {
Suggested to conduct counseling effectively and motivate the students posmvely

to develop competencies and interests.

PRINCIPAL table
All HoD’s
All Faculty Members Or. S:THILAGAVATAI M.E\Ph.D,
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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN
PUDUKKOTTAI-KAIKKURICHI
MINUTES OF MEETING ON 25.11.2021

The .Principal was conducted the meeting for all HOD’s on 25.11.2021 at 12.30 to 1.30 PM. The

minutes of mecting are as follows,

e Discussed about Anna university theory and practical examinations and suggested
to complete the portion as early as possible and also recommended to provide
important 2 marks with answers and 13 mark questions for each subject.

* Planned for coaching class and model examination schedule for II, IIT and IV year
students and insisted to conduct the coaching classes effectively and also model
examination should be conducted at the end of the coaching class.

e Need more concentration for problematic and difficult subjects and also university
problems must be solved in the classes.

e Each department atre requested to conduct guest lectures and national seminars to
develop the knowledge of the students. '

e Files such as Elective courses, Guest lecture, Seminar, Journal Publications,
Membership, Conference, Placement, Internship, Certificate courses and video
lectures ete must be maintained properly in the department.

e Staff members are requested to attend a course in SWAYAM to enhance their
technical skills in the emerging areas.

e Students profile should be updated till date and also counseling records should be
completed for this semester.

e Discussed about internship for II, III and IV year students.

or. S.THILAGAVAT

PRINCIPAL :
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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai- 622 303

Minutes of the review meeting conducted by the Principal, at the chambers
of the Principal, with the HoD’s oy 28.09.21 @ 11.00AM.

Members:-

1) Thiru D.Thangaraj, Assistant Professor. Civil

2) Ms.S.Susiladevi, Assistant Professor, EEE

3) Ms.P.Subha,Assistant Professor,CSE

4) Ms.R.Manju,Assistant Professor,Civil

5) Ms.R.Yogeshwari, Assistant Professor,ECE

6) Ms.K.A -Muthulakshmi, Assistant Professor, ECE

Proceedings:-

The following are the minutes of the discussions carried out in the
chambers of the Principal, SBECW, Kaikkurichi, Pudukkottai-622303.

1. In order to save our lives from COVID 19 Pandemic situation, the basic
practices like Social Distancing, Washing hands frequently,
encouragement for getting vaccinated and all other instructions issued by
the Government of Tamil Nadu are resolved to be strictly followed.

2. Discussed with the HoD’s about the syllabus coverage and insisted to
complete the syllabus before 10" November 2021 in order to cope up
with Anna University Schedule,

3. They are informed that the second cycle test must be conducted for two
units positively.

4. HoD’s are insisted to make necessary arrangements for conducting video

hours for each subject and records must he nili'u\ltaine
Department. A e
VATHI M.E.,Ph.D.,

. S.THIL
Dr. S5 PRINCIPAL

9 GINEERING
| BHARATHI ENGINE
SRn?'n IECEEOR WOMEN




5. Discussed the possibilities of offering certificate courses and decided to
offer in the semester holidays through online. 5
6. The Principal directed all HoD’s to conduct Workshops, Seminars and

FDPs during October and November 2021
7. Every Departmental head is requested to put MOU’s with reputed firms ¢
companies early free trainings , guest lectures etc has to be arranged

as per MOU.

8. Third and Final year students are to be motivated to write
GATE &TANCET examinations. :
9. The HoD’s are requested to collect the placement details of the Alumni
students and maintain the record in the respective departments.
10.Since AICTE is insisting every student to attend two internship
programmes for the period from second year to ﬁhal year, approved
companies or firms are to be contacted for engaging the students in the

above programme.

11.Faculty members are requested to publish papers in the UGC approved
journals and submit the information to this office.

Moy

Dr. S.THILAGAVATHI M.E.Ph.D., 4
Cc: PRINCIPAL PRINCIPAL \ V3
SRIBHARATHI ENG":)EMEQ[\IING ® |
Principal’s tabje COLLEGE FOR WOMEN
ikkurchi - kkottai DL.
All HoD’s Kaikkurchi - 622 303, Pudukkottai
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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai- 622 303

Minutes .ol' Ehc review meeting conducted by the Principal, at the chamber
of the Principal, with the HoD’s on 09.03.21 @ 01.05PM.

Members:-

1) Thiru D.Thangaraj, Assistant Professor, Civil
2) Ms.S.Susiladevi, Assistant Professor, EEE
3) Ms.P.Subha,Assistant Professor,CSE

4) Ms.R.Yogeshwari,Assistant Professor,ECE
5) Ms.R.Manju,Assistant Professor,Civil

Proceedings:-
The following are the minutes of the discussions carried out in the
chamber of the Principal, SBECW, Kaikkurichi, Pudukkottai-622303.

1. Discussed the syllabus coverage and decided to conduct cycle tests

through offline for 1.50hours for second and third year classes on 20, 21
and 22.03.21.

2. HoD’s are requested to cover the syllabus of 2.0 units before the above
schedule dates.

3. Since April 12" is the last working day for final year students, the

concerned faculty members may take necessary steps to complete the

syllabus and project work well in advance.

4. The HoD’s are requested to maintain the effective review of the progress

made so far with reference to the schedule.

5. HoD’s are requested to see whether weekly class tests are conducted as

already instructed without any lapse.

6. The lab requirements are to be compared with AICTE norms and

necessary action has to be taken for fulfilling the é—naj\’)

Dr. S.;THILAGAVATHKM.E..Ph.D.,

12 PRINCIPAL
SRIBHARATHI ENGINEERING
COLILEGE FOR WOMEN



7. Laboratory in charges are requested to verify the working condition

machineries and report immediately whether there is any defect found.

.. PRINCIP 9
c; A (B Q) \
Principal’s table

All HoD’s

Office file
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COLLEGE FOR WOMEN
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SRI BHARATH] ENGINEERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai-622 303

The HOD's meeting was conducted by the principal on 06.01.2020 at 12.00PM in the
principal chamber.

Members:-

1) Mr.D.Thangaraj, Assistant Professor. Civil

2) Mr.R.Udhayanan, Assistant Professor, ECE
3) Ms.S.Susiladevi, Assistant Professor, EEE

4) Mr.R.Vijay, Assistant Professor, CSE

5) Ms.R.Manju, Assistant Professor, Civil

Proceedings:-
The following minutes of the discussion are carried out in the Principal chamber.

I. The faculty members are requested to go through the result analysis and find out the wn .

and means to improve the pass percentage. ,
2. In addition to the cycle tests, importance has also to be given in conducting weekly tests
and class tests for the benefits of the students. g :
3. The faculty members are requested to be very prompt and careful in entering _th

attendance and cycle test marks in the Anna University web portal well Wllhl!? 7th

specified time.
4. The faculty members are requested to update the student’s profile for this academic yea i

5. Discussed about Library book requirements and text books for the students.

books available.
Time consciousness and punctuality is must. All the faculty members are requested to se¢ 2

the existence of such a discipline among the students.

Dr. S.THILAGAVATH! M.E.\Bli8

15 PRINCIPAL g
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i i art in the
Arranging workshops and guest lectures, involving the students to take p
s : i instituti ithi mpus.
extracurricular activities in association with other institutions and within the camp

lasses]”
Staff members are not allowed to carry the text book or reference books to the ¢ ,

only hand written notes are permitted.
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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai- 622303

Minutes of the meeting conducted by the Principal, at the chambers of the
Principal, with the HoD’s on 07.08.19 @ 12.35PM.

Members:-
I) Mr. D.Thangaraj, Assistant Professor, Civil

2) Mrs.V.Kavitha, Assistant Professor, ECE
3) Ms.S.Susiladevi, Assistant Professor, EEE
4) Mr. R.Vijay, Assistant Professor, CSE&IT
5) Ms.R.Manju,Assistant Professor,Civil

\ Proceedings:-

The following are the minutes of the discussions carried out in the
chambers of the Principal, SBECW, Kaikkurichi, Pudukkottai-622303.
1') Principal reviewed I cycle test performance and insisted HoD’s to give
preferential status for part ‘C’ questions and 2marks questions to the
students. Evidence of such progress must be submitted to the Principal
when required.

2) Counseling must be conducted promptly and the record on conducting

counseling to students has to be maintained and submitted to the
Principal when required.
3) HoD’s are requested to insist all faculty members to refer NPTEL lecture,

material and downloading the same for their reference .

-

4) All lab in charges are to be instructed to see whether observation notes -

and lab records are written and submitted by the students then and there. ~

S

£33

it :
< Dr. §. THILAGAVATHI M.E.Ph.D.,
y :' ' R, PRINCIPAL | /.
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5) The total marks for the cycle tests, mode of preparing the question
papers, duration of the examinations were all discussed in the meet;

and the HoD’s are requested to strictly adhere and instruct the facult

members accordingly.

6) HoD’s are insisted to see whether all the brochures are displayed ir
notice board.

7) Bio data of all the final year students must be sent to the examinatic
for record.

PRINCIPAL 4 47
Ce: : M
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SRI BHARATHI ENGIN EERING COLLEGE FOR WOMEN
Kaikkurichi, Pudukkottai- 622 303

Minutes of the HoD* meeting conducted by the P

Ll rincipal, at the }
of the Principal, on 03.01.19 @ 12.30 PM. chambers

Members:-

1) Mr. D.Thangaraj, Assistant Professor, Civil
2) Mrs.V Kavitha, Assistant Professor, ECE
3) Mr. R.Udayanan, Assistant Professor, ECE
4) Mrs.A.Prim Rose, Assistant Professor, EEE
5) Ms.P.Subha, Assistant Professor, CSE&IT
6) Ms. Manju, Assistant Professor, Civil

Proceedings:- ‘
The following are the minutes of the discussions carried out in the
chambers of the Principal, SBECW, Kaikkurichi, Pudukkottai-622303.

For improving the standards, the following steps are to be taken by eact
and every faculty member.

AR TE T Aaie

01.The HoD’s are requested to create an awareness among the student:
regarding the latest Academic Schedule issued by the Anna University fo
the even semester 2018-19.They are requested to carefully go through th
circulars issued by the Principal for details.

02. As informed by the University, all Saturdays will be working days
The last working day will be 22™ March, 2019. The Practical Examinatio
starts on 25" March, 2019 and therefore all the faculty members ar

requested to complete the syllabus well in advance.

03. The classes in charges are requested to take necessary steps fo
reducing the absentees.

: i h
04. HoD’s are requested to instruct the laboratory in charges for the

maintenance and upkeep of laboratories.

21

SRIBHARATHI ENGINEERING
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05. Staff meeting may be conducted every fortnight to review the

weeprl” » 34 r
aress of the students made through weekly tests and syllabus

¢
=

academic pro
completion may be reviewed by concerned HoD's.

06. HoD's are requested to verify their question banks pertaining to their
department and check whether question papers are issued as per instructions
already issued.

07. Students shall be encouraged for attending workshops, seminars and
svmposiums. Staff members also can attend such curriculum improvement
activities.

08. Students shall be encouraged to attend In-Plant Trainings, Soft skill
trainings; placement oriented training programmes and Auto CADD
trainings in addition to their academic curriculam.

09. Arranging workshops and guest lectures.

10. HoD’s are requested to direct their faculty for preparing for the
University Inspection expected very soon. Laboratory in charges have to
check their laboratories for keeping equipments in good working condition.
They have to keep the lab manuals, records, stock registers and bills updated
as per the revised syllabus.

11. Only class in charges are authorized to get the permission from the
Principal in case the students have to go home on the days other than

permitted holidays. No student shall approach the Principal for such a

@1

permission or leave

)
PRINCI?A:L ¥y
G
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SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN {—
Kaikkurichi, Pudukkottai-622 303

T

The HOD’s meeting was conducted by the principal on 06.07.2018 at 12.30PM in the |

principal chamber.

Members:-

1) Mr.D.Thangaraj, Assistant Professor, Civil

2) Mrs.V.Kavitha, Assistant Professor, ECE

3) Mr.R.Udhayanan, Assistant Professor, ECE \

4) Mrs.A .Primrose, Assistant Professor, EEE

5) Ms.P.Subha, Assistant Professor, CSE & IT {

Proceedings:- '.

The following are the minutes of the discussion carried out in the chambers of the

principal, SBECW, Kaikkurichi, Pudukkottai — 622303. I

l.

The HoD’s are requested to make necessary arrangement for having a question bank in_

their department and all faculty members are requested to concentrate more on two mark |-

questions. i-
All the staff should cover the entire syllabus well in advance to allow sufﬁc:lent rev1snon -

time.
Laboratory classes are to be conducted effectively and all the experiments are to be
completed as per the syllabus well in advance.

Dress code to the staff members and students has to be followed strictly and wearing ID

cards are mandatory.
All the staff members are requested to go to the classes for the lecture three minutes in

advance and should update their log books regularly. i

Staff meetings are to be conducted by HoD’s once in 20 days regarding the academlc

Improvements

The Hostel students have to be strictly controlled against their request for permission o}

b litin ST

go out of the hostel. They will be allowed only for the valid reasons.
The class in-charges are instructed to watch the attendance percentage of the students

and inform their parents in case of continued absence.

54 . S.THILAGAVATHI M.E.Ph.D..
PRINCIPAL |
PBHARATHI ENGINEERING
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9. While uploading the attendance and cycle test marks in the university portal, the class

i :
in-charges are requested to maintain simultaneous file of the consolidated statements for

the above.
10.HoD's are instructed to verify whether question banks, university question paper, two

marks with answer are issued to the students are not.

Copy to _
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